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We conduct workshop in several areas like:

= Self awareness for better Interpersonal relations
= Assertiveness training
= Building Winning Teams

= Better conflict management

= Successful leadership styles

= Effective communication skills

= Business writing skills




Effective Decision Making Strategies for Managers

Emotional Intelligence for Managers
HR for Non HR managers
Intensive Personal Effectiveness Training (Self development
programme)
= Presentation Skills
® Inter-Personal Relationship Management
= Successful Leadership training

= Power Interviews for Hiring Outstanding Employees
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An outbound programme is an ideal training tool. However, the objective has to
be clearly spelt out and the activities structured according to the purpose and the
age profile of the participants. We have several outbound workshops, viz:

Decision making
Coping with Change

Adventure activities for team building
Conflict management

Managing risks

Achieving Peak Performance
Outbound for Marketing teams

Team Dynamics

Leadership Skills




“I forget what | hear, | remember what | see and | understand what | do”.

This ancient Chinese proverb is the core concept of experiential learning. During the Outbound
Training people understand better about organizational skills (such as leadership,
communication, teambuilding, etc) if they are taught in action -oriented way rather than more
theoretical / classroom way of teaching. Thus, with years of experience in different industries,
we help our training participants in accelerating their process of thought in understanding the
concept of organizational skills by providing them with our experiential training method.

Our outbound training (experiential training) method generally follows cycle containing:
1. The experience of the game
2. The reflection of the team
3. The generalization of the activity and
4. The transfer to working environment
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Circle of Experts provides our clients — an access to a network of frontline industry

experts, specialists and top notch CEOs/success coaches/spiritual gurus etc. Clients use

our experts for industry research and for expert witness testimony. We identify deeply
knowledgeable industry experts relevant to our clients’ specific research inquiries and
arrange for phone consultations, in-person meetings, written analyses, and other
means of sharing expertise directly from experts to clients. Our process is fast,
selective, and highly attuned to our clients’ individual research interests. The experts

are on our professional network.
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